TEAM WORKING AGREEMENT

Team Name Team Motto

Goals Ingredients Empowerment

What do you want to achieve as a team? What tools can we give you to help your team What are your members empowered to do?

Get creative. Remember fun can be goal too. achieve your goals? Technology? Coffee? Attend conferences? Choose your own software?

BOUNDARIES Nurture

What commitments can management make
Things we do Things we don’'t want to do to nurture this team and help you all succeed?

What responsibilities fall within your teams’ What responsibilities should belong to another
expertise and remit? team who has the expertise to perform the task?



